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			Accelerating success requires collaboration, dedication and a guiding force. 

Let our team be part of yours.
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			HEALTHCARE LEADERS RATED US
		

				

				
				
			#1 BEST IN KLAS
		

				

				
				
							MANAGED IT SERVICES    |    TECHNICAL SERVICES
						

				

				
				
							We are proud to announce that Pivot Point Consulting has been rated #1 Best in KLAS for both Managed IT Services and Technical Services for 2024. In addition, we are thrilled to be the first firm ever to be rated #1 Best in KLAS for Managed IT Services in back-to-back years!
						

				

				
				
					
			
						
						Read the full press release to learn more
		
					
		

				

				

					

		

					

		
				
						
					
			
						
						
					
			
						
				
					
					
				

				

			

							
									
											

				
				
				
							

						

				

				

					

		

				
			
						
				
					
					
				

				

			

							
									
											

				
				
				
							

						

				

				

					

		

				
			
						
				
					
					
				

				

			

							
									
											

				
				
				
							

						

				

				

					

		

				
			
						
				
					
					
				

				

			

							
									
											

				
				
				
							

						

				

				

					

		

				
			
						
				
					
					
				

				

			

							
									
											

				
				
				
							

						

				

				

					

		

					

		
					

		

					

		
				
						
					
			
						
				
			Dedicated to moving the needle.
		

				

				
				
							We work with providers, payers and life science organizations that are at a “pivot point” in their journey and drive outcomes that matter. 
From transforming patient care and experience to streamlining operations and enriching the workforce, we understand that these initiatives make a difference to the communities that rely on your healthcare systems the most. 
						

				

					

		

					

		
				
						
					
			
						
				
																										

				

				
				
			Analytics & 
AI


		

				

				
				
							Accelerate your data innovation journey by harnessing the power of high-value data to drive effective clinical and business decisions.
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			Digital Transformation & Cloud


		

				

				
				
							Customized scaled solutions to best fit your needs and help provide clear defined strategies tied to your organizational goals.
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			Enterprise 
Applications


		

				

				
				
							Optimize the value of your clinical, financial and operational systems through advisory, implementation and integration services that elevate care, boost efficiency and empower your teams.
						

				

				
				
					
			
						
						Learn more
		
					
		

				

				

					

		

					

		
				
						
					
			
						
				
																										

				

				
				
			Life Sciences


		

				

				
				
							Increase collaboration through better patient identification, data stratification and predictive risk modeling, to align patients to new therapies, driving improved outcomes at reduced cost. 
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			Managed 
 Services


		

				

				
				
							Ease the IT Load and complement your in-house IT team while providing unparalleled support for providers and patients. 
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			Strategy & Innovation


		

				

				
				
							Enhance technology investments to achieve strategic priorities such as cost reduction, quality improvement, growth initiatives and regulatory compliance.
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			Why Pivot Point Consulting?
		

				

				
				
							We understand the strategic, operational and technical complexities of healthcare and we’re committed to helping clients achieve success—supporting them wherever and whenever they need us. See how some of our clients provided exceptional outcomes for their teams and communities.
						

				

				
				
					
			
						
						View Case Studies
		
					
		

				

				

					

		

					

		
				
						
					
			
						
				
					
					
				

				

			

							
				
									
						Community Connect Managed Services					

				
									
						Renown Health was able to free up IT resources to focus on strategic initiatives while maintaining excellent patient support.					

				
									
					
						Learn More					
					

							

						

				

				

					

		

				
			
						
				
					
					
				

				

			

							
				
									
						Application 
Rationalization Strategy					

				
									
						How an Application Rationalization Strategy and
Playbook helped MUSC prioritize 100+ applications
to be decommissioned.					
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						EHR Implementation for 
UW Medicine					

				
									
						Our team successfully implemented an Epic EHR & training program for nearly 29,000 staff across 5 entities for UW Medicine 
					

				
									
					
						Learn More					
					

							

						

				

				

					

		

				
			
						
				
					
					
				

				

			

							
				
									
						Expertise and Guidance					

				
									
						Our team successfully guided CHCANYS members through the complexities of the Cures Act Final Rule,  improving their compliance preparedness.					
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						”Pivot Point Consulting immediately identified something that was an eye-opener for us. We were really surprised at how much detail Pivot Point Consulting pulled out from our information.”					

									

						
								Vice PresidentKLAS, October 2023			

		

								

											
									
							
					
						"When we needed to expand our service with Pivot Point Consulting, the firm went above and beyond the initial contract and fit everything in. That was fairly impressive, and I got to reap all the benefits of that. When Pivot Point Consulting asked about adding certain roles, we said we would like to use our own people and avoid that cost, and the firm obliged. I have no desire to ever bring the work back in-house. Pivot Point Consulting is doing it at a pretty substantially lower cost than I was able to in-house. Whenever I send customer satisfaction surveys out to folks, our service desk gets better marks than we got with the same people when they were part of our organization. We are able to save a significant amount of cost while getting better outcomes. I have even looked at trying to move some more of our work to the firm."					

									

						
								DirectorKLAS, October 2023			

		

								

											
									
							
					
						”It was very refreshing to get a statement of work from Pivot Point Consulting that detailed how much the evaluation was going to cost, how many hours it was going to take, and how the firm was going to proceed through the steps. They were very conscious of everyone’s time, and that was helpful. We could set and forget the engagement because the firm took charge of contacting all the stakeholders that we identified.”					

									

						
								Vice PresidentKLAS, October 2023			
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			Let's Get Started.
		

				

					

		

				
			
						
				
					
			
						
						Contact Us
		
					
		

				

				

					

		

					

		
				

				
					
						
					
			
						
				
														
															
													

				

				
				
							5501 Virginia Way, Suite 120
Brentwood, TN 37027
+1.800.381.9681 
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			Copyright © 2024 Pivot Point Consulting, a Vaco Company. All Rights Reserved.
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