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Adoption drives value.

TRAINING & ACTIVATION SERVICES

We offer EHR
training to increase
adoption and value.

Training and activation are critical to successful adoption of EHR systems, yet they're often overlooked.
Focusing on those important levers drives adoption and efficiencies, as well as staff and provider satisfaction.

We provide comprehensive, credentialed training and activation services to increase adoption and the value of

your EHR investments.

Our solutions include staffing, consultant and project management support and advisory services. We support
planning through post go-live and offer ongoing training to ensure adoption is ingrained and effective.

TRAINING MENTORSHIP & ADVISORY SERVICES.
We're experts at running full cycle training
programs to help you navigate your project
timelines and deliverables.

b Strategy & planning

b Project management

b Training leadership support

b Training team development & engagement

PHYSICIAN TRAINING.

To drive efficiencies and adoption of the EHR,
we offer expert level physician specialty training,
Dragon training, personalization labs and end
user support.

ONSITE MANAGEMENT & COORDINATOR PROGRAM.

We provide industry experts for project and resource
management and support.

Relationships. Reliability. Results.
Get in touch today.

RESERVE TRAINER PROGRAM.

To ensure continuity of coverage, we hire
credentialed trainers who complete your health
system’s onboarding documentation and procedures
to ensure they are compliant and can be immediately
deployed.

PRINCIPAL TRAINER DEVELOPMENT PROGRAM.
We've developed multiple workshops to

help even the most seasoned trainer navigate their
role and deliverables. All workshops are designed to
complement you EHR implementation package.

LOCAL EDUCATOR PROGRAM.

Our Local Educator Program supplements the core
consulting team with qualified candidates

from your community who provide significant cost
savings and an excellent contract-to-hire option
post-implementation, at no additional cost.

Why Pivot Point?

Pivot Point Consulting has helped train more
than 200,000 end users across 42 inpatient
facilities and 600+ clinics, where we've deployed
approximately 600 credentialed trainers.

We bring deep healthcare industry experience,
as well.as the breadth of Vaco's industry-agnostic
expertise and perspective to drive growth,
operations, projects and innovation.




