) PIVOT POINT

CONSULTING

A Vaco Company

Big thinking from the We provide strategy

planning & implementation

trenches. success.

ClOs must design and execute IT strategies and plans that drive clinical care and business success;
however, what defines a successful strategy is its implementation.

We provide the expertise, experience and market insight to foster innovation, maximize the value from IT
assets and plan for a rapidly changing healthcare landscape.

OUR PROCESS, YOUR RESULTS. ADVISORY SERVICES.
» DISCOVER. b Data & Analytics
b Develop a shared project scope, timeline b Governance. .
and management approach to guide our » Interoperability
work, ensure value-added deliverables and » IT Operations
drive project success b Mergers & Acquisitions
D Review and understand the current state of b Pa.tient Engagement & Experience
EHR, business applications and supporting ¥ Privacy & Security
infrastructure and IT services (resources, roles, b Strategy & Planning
operations)
b PLAN.

P Use assessment findings to inform a
go forward short and long-term, prioritized
road map for EHR, business applications and
supporting infrastructure and IT services
(resources, roles, operations)

b Educate and engage stakeholders on the
plan / roadmap

» IMPLEMENT.
b Assist with planning priority road map

initiatives and support knowledge and asset

transition

Why Pivot Point?

Pivot Point's Advisory Services team averages 25
years of healthcare IT experience.

We bring deep healthcare industry experience, as
well as the breadth of Vaco's industry-agnostic
expertise and perspective to drive growth,
operations, projects and innovation.

Relationships. Reliability. Results.
Get in touch today.



