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Maximize the value of your We make healtheare T
Strateg‘ic PIOj ects. initiatives successful.

Healthcare projects are getting larger, more expensive, more complex and impacting greater numbers of staff,
physicians, and patients. Highly trained and skilled program and project management talent can accelerate progress
— supplementing in house resources to drive important projects to an on time and on budget completion.

Our team brings deep and broad program and project management experience. We've built leading tools,
methodologies and knowledge based on PMI's PMBOK standards to increase the efficiencies and value of projects.

From providing PMP talent to operationalizing your enterprise PMO, Pivot Point has the talent and experience to
improve project results.

P TECHNOLOGY / BUSINESS SRATEGY & ROADMAPPING

P System Implementation
P Digital Transformation
P Data Analytics

P M&A & Growth Planning

P PMO PLANNING, LAUNCHING & OPTIMIZATION
P PROGRAM & PROJECT MANAGEMENT

P Schedules & Workplans

P Resource Management

P Budget

P Issues & Risk Assessment

p Change Management & Communications

Why Pivot Point?

Pivot Point's Advisory Services team averages 20+ years of
healthcare project experience, and our certified consultants
average 10+ years of industry experience.

We bring deep healthcare industry experience, as well as the
breadth™ of Vaco's industry-agnostic expertise and
perspective to drive growth, operations, projects and
innovation.

Relationships. Reliability. Results.
Get in touch today.




