
Trusted M&A resources who know healthcare.

 IT VENDOR ASSESSMENT
 RESOURCING (SKILLS AND    
 COMPETENCIES) ASSESSMENT  
 ORGANIZATIONAL DESIGN
 IT MATURITY MODEL ASSESSMENT
 APPLICATION PORTFOLIO ASSESSMENT
 INFRASTRUCTURE ASSESSMENT
 IT CAPACITY ASSESSMENT 
 DEPARTMENTAL BUDGET REVIEW
 CAPEX / OPEX STRATEGY
 DISASTER RECOVERY PLANNING
 DETAILED CHANGE MANAGEMENT &  
 COMMUNICATION PLAN
 COMPREHENSIVE IMPLEMENTATION  
 SUPPORT

 

Pivot Point can help.

 

 

 

Fewer headaches, 
more value.

MERGER & ACQUISITION SERVICES

We maximize the value of 
Merger & Acquisition activities. 

Merger and Acquisition (M&A) activity in US healthcare shows no sign of slowing down. With every 
transaction, there are complex IT factors to evaluate during the due diligence integration process that 
could unlock potential cost savings and opportunities — minimizing challenges and maximizing 
business opportunities.

We help organizations establish and adpot guiding principles to ensure a successful integration 
strategy. Our advisory services range from identifying potential pitfalls and human resource 
implications, estimating integration costs and synergies to evaluating IT assets, architecture and 
capabilities of all parties to identify and manage risk, cost and complexity of projects.

Vaco is a

Relationships. Reliability. Results. 
Get in touch today.

pivotpointconsulting.com | 800-381-9681  

Why Pivot Point?

We bring deep healthcare industry experience, as 
well as the breadth of Vaco’s industry-agnostic 
expertise and perspective to drive growth, 
operations, projects and innovation.

From due diligence to strategic planning, we provide expertise to maximize the value of your M&A 
activities.

Our expertise:
CHANGE THAT STICKS.
Adoption is key to any merger or acquisition, 
but it’s often overlooked. We conduct 
comprehensive change readiness assessments 
across all levels of your organization to ensure 
that what we build together sticks. 

BEST PRACTICE TOOLS.
Given our deep M&A experience, we’ve built 
leading tools, methodologies and knowledge 
share systems to increase the efficiencies of our 
projects and provide you with resources to support 
a successful transition.


