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MaX].mlze the Va_lue Of We support successful ERP

implementations and

your ERP investment. | optimiztions.

Given the cost and complexity of investing in an ERP, it's important to carefully architect and execute from
planning to buliding to training and post-live support so you can realize the most value from your investment.

We help you maximize your ERP investments. We've worked for leading systems and vendors so we understand
your challenges, appreciate that every company is different. We help you establish processes by collaborating
with you to refine system workflows and achieve the highest levels of EHR performance that will deliver the most
value to your organization.

We partner with your team to understand your long-term goals and support you wherever you need us — from
strategic planning, thoughtful execution and ongoing guidance to talent solutions.

ALL-STAR TALENT. CHANGE THAT STICKS.

Pivot Point Consulting is ranked 2020 #1 Best in Adoption is key to any implementation, but it's often
KLAS: Overall IT Services Firm. We have also been overlooked. We conduct comprehensive change
ranked top three Best in KLAS for HIT readiness assessments across your organization to
Implementation and Support for four years ensure that what we build together sticks and to help
running (201572016, 2017, 2018 and 2019), you deliver change management strategies.

Highest Rated Vendor in KLAS Implementation

Services in the Select Category (July 2017) and PROVEN PLANS CUSTOMIZED FOR YOU.

#1 in KLAS for Epic Consulting in the Select We balance technical with organizational

Category (2016). requirements to get the most out of your ERP

system at go-live and for the long run.
10+ YEARS OF HEALTHCARE IT EXPERIENCE.

Our Consultants average 10+ years of hands-on ERP SOFTWARE EXPERTISE.

experience building, testing and training, as well b WORKDAY®

as go-live, stabilization, implementation, optimization b INFOR® / LAWSON®

and upgrade support. b ORACLE® / PEOPLESOFT®
b sApe

BEST PRACTICE TOOLS. b KRONOS®

Given our deep ERP experience, we've built
leading tools and methodologies to increase the
efficiencies of our projects to support a successful
transition.
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Relationships. Reliability. Results. ‘.

Get in touch today.
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