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EHRs are the obvious solution to streamlining clinical processes, but what happens when an EHR is
implemented but nothing changes? Health systems are trying to find new solutions for re-registration,
documentation, discharge and beyond. However, just implementing an EHR does not promise effective
workflows and increased value to patients.

We help you establish processes by collaborating with you to refine system workflows and achieve the highest
levels of EHR performance that will deliver the most value to your organization.

We deliver hands-on consulting and methodologies to drive system adoption, improve clinical workflows
and boost return on investment for your EHR software resulting in effective processes and a better clinician
and patient experience.

REVENUE CYCLE OPTIMIZATION. EHR SOFTWARE OPTIMIZATION EXPERTISE.
Decrease AR days and increase cash flow through: b ALLSCRIPTS® > GREENWAY®
b Revenue cycle assessment and workflow ) ATHENAHEALTH® > MEDHOST®
corrections b CENTRICITY® » MEDITECH®
b Patient access data capture enhancement b CERNER® » MCKESSON®
b Clinical documentation analysis ) CPSI® ) NEXTGEN®
b Claims, denials and collections management b eCLINICALWORKS® b SIEMENS®
) Financial transparency through improved ) EPIC®

information flow

CLINICAL OPTIMIZATION.
Focus your systems and prepare for the expansion
of value-based care through:

. N

b Clinical application strategy Why Pivot Point?

b Clinical documentation workflow Pivot Point Consulting’s certified consultants average
enhancement 10+ years of EHR optimization experience.

b Analytics and clinical data integrity
assurance / definitions

b Systems planning, requirements, selection
and contracting

b Clinical systems optimization

. . I OVERALL IT
Relationships. Reliability. Results. SERVICES FIRM

Get in touch today.




