Disaster Recovery
Analysis

ENGAGE OUR EXPERTS IN DEVELOPING YOUR
DISASTER RECOVERY STRATEGY
In an environment where organizations are increasingly reliant on timely access to
accurate, complete clinical and financial data and information, the prospect of
unauthorized access is acute. HIPAA regulations are clear about the need for
organizations to have comprehensive disaster recovery plans that are both
documented and testable.
Without such a plan, clinical outcomes, patient safety, organizational revenue and
brand image are subject to negative impact. Pivot Point Consulting understands the
mission critical nature of healthcare IT systems. We work with our clients to develop
disaster recovery plans that support the business objectives of their systems, balanced
against risk and budget. As part of the process, our experts review and consider the
business and clinical impacts for all stakeholders. We also work to identify critical
vulnerabilities within the organization. Strategies to address these issues include the
following:

RELATIONSHIPS.
RELIABILITY.
RESULTS.

• Take a “Business First, IT Second” approach
• Identify key technologies and applications by level of importance to
the organization
• Work with business stakeholders to determine data loss and downtime tolerance
• Develop comprehensive budget estimates
• Strengthen key operational areas, considering HIPAA requirements
• Assess current IT recovery feasibility based on current maturity level
Pivot Point can develop a comprehensive disaster recovery plan that supports your
healthcare organization across all environments, including public and private clouds,
hosted applications, and on-premise traditional data center environments.

(800) 381-9681
(847) 379-5754
info@pivotpointconsulting.com
pivotpointconsulting.com

Disaster Recovery
Analysis
At Pivot Point, all of our clients receive dedicated support with our three-pronged approach
of Account Management, Client Services Management and Executive Partners—a system we
call ACE Support. Pivot Point’s ACE team works collaboratively to ensure the highest level of
customer service and communication.

SERVICES

RELATIONSHIPS. RELIABILITY. RESULTS.

Advisory Services
EHR Implementation
Training & Activation
Project Management & PMO
Legacy Support
Technology Services
Managed Services

OUR MISSION

PRACTICES
Epic
Community Connect
Cerner
Siemens
Allscripts
MEDITECH
McKesson
GE Centricity
eClinicalWorks
NextGen
CPSI
MEDHOST
athenahealth
Facets

To exceed expectations in providing excellent service, unexpected quality and outstanding
value, for our client partners and employees.

OUR VISION
To be the partner of choice for healthcare organizations and consultants by building strong
relationships, providing reliable solutions and resources, and always producing outstanding
results for our clients. Relationships. Reliability. Results. It’s who we are.

OUR PEOPLE
We believe that our most important asset is our client reputation and the key to building that
reputation lies with each and every employee. We attract and retain the best and brightest
employees by providing exceptional wages and world-class benefits. And our retention rate
is among the highest in the industry—96.4%. Learn why we are recognized as one of the
best places to work and one of the fastest growing consulting companies.
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